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Faggs Group - SHE COMMITTEE MEETING MINUTES October 2024

10am Wednesday 16th October 2024 – via TEAMS
Mark Ramsey - Chair
Narelle Lehmann – Minutes


1. Welcome 

Meeting was opened at 10am via TEAMS.  

Welcome to the team, all sites are in attendance and we welcome Tony Campana as a guest from the IHG Safety Team. 
Mark happily advised that we have not had an MTI or LTI for the month, a big thank you to the team for their continued efforts toward zero harm in the business.

Belmont have received their 3rd EPA complaint regarding early starts and noise coming from the site prior to 6.30am.  They have started the team later, and must remain vigilant and compliant to reduce noise created by trucks, FL’s, social areas radios and Saws
Mark has requested that all sites review their start times and surroundings to make sure they remain compliant and are respectful of the residence around the site.
Tony Campana was at our meeting as he was following up on a number of issued raised when South Geelong had the HSE Global independent audit.  This included glove we are using and FL parking area.

Gloves had been addressed with the Cut Resistant ones being issued to sites for trail and feedback.  We request managers provide feedback from their teams so a decision can be made as to whether we permanently change across to the new glove.

John Timberlake provided an update on the Bemont Audit; this has been postponed until May 2025.

Mark announced to the team the Narelle Lehmann was finishing up with the Faggs Group on October 24.
Narelle Carr would be looking after the safety administratively within the group for the foreseeable future.
                                                           
2. Faggs Group TRIFR update

TRIFR update had not come through in time for the meeting however we have now been updated.
TRIFR score of 10.15 for September which is increased due to an MTI at Wallington in September.  We continue to work as a team toward our group target for FY25 of <7.07 

3. Summary of Months incident Reports 

No LTI or MTI incidents have been reported for September.

Belmont – 1 x PDO – driver hit a bollard doing a delivery

4. QR Hazard reports

[bookmark: _Hlk169781832]4 x QR Hazard reports have come through
1 x Wendouree – broken concrete on pedestrian walkway
3 x Ballarat – broken pigeon hole racking, leaking aircon in server room, boom gate hit by customer
All unresolved items have been added to the list of outstanding below.






5. BRANCH ISSUES

	Store/
Date reported
	
Outstanding Issue 
	
Action Required
	Person Responsible 
	
Date 

	Date of Closure

	South Geelong
	Nothing new to report
	
	
	
	

	Belmont Trade
	Picking shed has product above 1.8m that is not wrapped or strapped
	Remind team they need to do this and attend to at all times
	John T
Steve R
	16/10/24
	

	
	Reported a pothole – John T said to wait as they might be able to fix it??
	Putting on here so it is not missed.
	John T
	18/9/24
	

	Belmont Hardware/
D10
	A couple of fire extinguishers were missed on the recent check
	Contact GFS to get these attended too
	Tahlee or Matt
	16/10/24
	

	Wallington
	Nothing new to report
	
	
	
	

	Torquay
	Bitumen sinking in trade yard where is butts up to concrete edge.
	Waiting on John Sinclair to advise his expert opinion on how best to approach
	Cass B
Stephen R

	21/8/24
	

	Wendouree
	No smoking signs required for building as customers come in and smoke or vape
	Signs need to be at the front entrance to all our sites
	Greg
Steve
	16/10/24
	

	
	QR report, cracked concrete, broken and loose on pedestrian walkway
	Needs repair and repaint
	Mark R
	7/10/24
	Landlord

	
	Aircon in comms room not working.
	Needs repair, to engage same contractor who is going to Ballarat to repair the one onsite 16/10
	Stephen R
Greg S
	19/6/24
	

	Sebastopol
	Nothing new to report
	
	
	
	

	Ballarat
	Boom gate has been completely broken off due to a customer driving through it
	Charles has engaged with contractor to quote repair and best practice
	Charles
Dale
	16/10/24
	

	
	Customers speeding though front of store, risk of pedestrians being hit 




	21/8 - Install speed limit signs as first option rather than speed humps and observe behaviors. To advise what is required Signs have arrived, need to be installed 16/10
	Paul B
Dale O





	15/9/24







	








	
	Shade cloth over roof in garden area came down in the storm recently, some still there and needs to be removed.
	Arrange a contractor to do so as safe access due to the height is an issue
	Dale O
Paul B
	18/9/24
	

	
	Aircon leaking in the server room, dripping and pooling on floor
	We installed this aircon so need to arrange repair, contractor has been arranged to quote 16/10
	Dale O
Paul B
	8/10/2024
	

	Bacchus Marsh
	Lighting behind trade desk is not adequate, need an extra light installed
	Electrician coming today 16/10 to quote
	Chris B
Paul B
	24/7/24
	

	
	
Items on hold or Landlord
	
	
	
	

	South Geelong
	Timber horses in trade yard old and are due to be replaced.  The use of these reduces manually handling injury risk.
	To assess options and cost of what is required.
	Rick G
Paul B

	18/9/24
WIP
	

	Belmont Trade
	Site held Emerg Evac drill this morning, no sure way of contact between all 3 areas of the site.
	External siren needs to be installed to be activated when emergency so Trade, D10 shed and Hardware are all alerted.
Working with Charles for best practice.
	John T
Stephen R
Charles M
Mark R
	WIP - on hold
	 Moved To FY26 (Capex)

	
	Driver Safety Zones need to be remarked as paint faded, 3 in total.
	JT has requested a quote for the work to have these completed.
Quote forwarded for approval 10/9/24
Mark wants to reassess what is essential for safety due to cost.- 18/9
	John T
Mark R
Steve R
	21/8/24
WIP
	

	
	4 Emergency exit doors need repair/replacement JT sent photos through 
	Mark to discuss with landlord if they are determined to be responsible for the cost.
	Mark R
John T Stephen R
	27/8/24
	Landlord

	Design 10
	Tiles at entrance to D10 showroom breaking up and becoming a trip hazard.

Area is spreading and becoming worse. To assess and see if larger job than originally anticipated.
	Assess and advise solution, retile, remove and concrete? 

On review in August, it is deteriorating and will continue to do so.
Photos sent through, MR to discuss with landlord

	Jules M
John T
Stephen R
Mark R
	1/6/24
	Landlord

	Wallington
	Heater above garden department was leaking carbon dioxide, tagged out and disconnected by landlord maintenance person.
	Has been quoted and approved – will do Q4 prior to Winter 2025
	Dan S
Paul B
Mark R
	19/6/24

ONHOLD
	

	Sebastopol
	Line marking needs to be redone in trade yard, faded or nonexistent.
	Quote Approved – awaiting start date from contractor.
On hold as part of larger project.
	Paul S
Paul B
	21/8 - on hold, to be done with site project.
	On Hold

	
	Overhead heating throughout store is reported as not working.
	Unit is working so now looking at changing to a split system style to utilise unit (same as South Geelong)
	Paul S
Paul B
Mark R
	WIP
	Landlord

	Ballarat
	Laser lite in shed was damaged in the recent storm, cracked and broken.
	Need to speak to landlord about replacement.
	Mark R
Paul B
	18/9/24
	Landlord

	
	Line marking needs review and planning – walkways, carparks, keep clear etc
	Traffic management plan required, then quoted and approved.
	On hold, assess with new manager
	On hold/
Capex
	On Hold

	Bacchus Marsh
	Signage required for hi vis to be worn in trade area and/or children to be supervised as they are often unattended and cause a hazard in TY. 
	Signage required and will be part of TMP for Hi vis and monitor children etc
	Paul B
Chris B
	21/8/24
	

	
	No cooling or Heating in retail only a couple of bar heaters above the trade counter.  Team use a small blow heater behind desk at retail.  Shop is very cold.
	Assessment for requirements and quotes.

Needs to be quoted and discussed with landlord regarding $ investment
	Mark R
Paul B

FY-26 
	WIP
	On hold

	
	Site Traffic management plan requires updating, this will include new line marking.
	PB to meet SB onsite to walk through and discuss – 24/7 – waiting on final to be completed on store development cad – 18/9
	Chris B 
Paul B
	WIP
	




Meeting closed at 11.15am.
Next Meeting -
10am Wednesday 20th November – Bacchus Marsh Boardroom

Please see below for the roster/schedule for the monthly safety walks.
	SITE
	OCT
	NOV
	DEC
	JAN

	SOUTH
GEELONG
	Cameron
Stephen R
	Cameron

	Cameron
Stephen 
	Cameron


	WALLINGTON
	Wayne
Mark R
	Wayne

	Wayne
Rayne 
	Wayne


	TORQUAY
	Vacant
Rayne B
	Vacant
	Vacant
Paul
	Vacant
Paul

	BELMONT
TRADE
	Ben
Jason Thiele
	Ben

	Ben
Narelle
	Ben


	BELMONT
HARDWARE
	Tahlee
Paul B
	Tahlee
	Tahlee
Mark 
	Tahlee


	WENDOUREE
	Rick

	Rick
Paul 
	Rick

	Rick
Narelle

	SEBASTOPOL
	Stephen/Paul

	Stephen/Paul
Stephen 
	Stephen/Paul

	Stephen/Paul
Paul

	BALLARAT
	Amity/Daryl

	Amity/Daryl
Mark 
	Amity/Daryl

	Amity/Daryl
Stephen

	BACCHUS MARSH
	Linda

	Linda
Narelle 
	Linda
	Linda
Mark



Please make contact with the person rostered to arrange for them to attend the walk with you.
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