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Purpose

Scope

Knowledge
Requirements

Fagg’s Group
Fundamentals

Information,

This Corporate Standard sets the requirements for identifying and implementing controls to
mitigate fit for work risks.

All persons engaging in work for Fagg’s Group at a Workplace or undertaking work on behalf
of Fagg’s Group.

e Site-specific Induction Training

e Team Members/Contractors are required to:

o attend for work in a fit state to safely undertake the inherent requirements of
the role in which they are employed/engaged. Fit for work means that Team
Members/Contractors are in a physical, mental and emotional state which
enables them to perform assigned tasks competently and in a manner which
does not compromise or threaten the health or safety of themselves or others.

o not attend for work with a blood alcohol or drug level in excess of the
permissible limits as prescribed in the Drug & Alcohol Corporate Standard.

o notify their manager as soon as possible if they are aware of, or suspect to be
in, a condition that may adversely affect their own health and safety and ability
to safety undertake their duties.

o notify their manager immediately if they begin to experience signs of fatigue
including (but not limited to):

= tiredness even after sleep

= reduced hand-eye coordination or slow reflexes

= short term memory problems and an inability to concentrate
=  blurred vision or impaired visual perception

= aneed for extended sleep during days off work.

o undertake prescribed testing as governed by relevant local legislation or Public
Health Orders.

e Team members/Contractors are encouraged to take sufficient and regular rest breaks
during work shifts, and while away from the Workplace use time to refresh and recover.

e Team members/Labour hire agency employees are required to participate in Fagg’s
Group directed medical assessments as required by the SHE Medical Assessment
Operating Procedure.

e Where ateam member/contractor has notified a Fagg’s Group representative that
they are experiencing fatigue, Fagg’s Group will assess each matter individually and
ensure that risks are managed to minimise any future impacts.

e All Team Members/Contractors should be trained in the requirements of this Corporate

Instruction Training Standard.

and Supervision
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e Records will be maintained on site to demonstrate training delivered and attendance at
training.
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Incident Reporting e Team Members/Contractors must report any incidents relating to fitness for work to
and Consequence their manager immediately.
of Breach e Team Members/Contractors must report any illnesses/injury/condition that may impact
their fitness for work, to their manager immediately.
Failure to adhere to the instructions in this Corporate Standard may result in disciplinary
action up to and including termination of employment (or engagement).

Definitions

Contractor A person or group engaged by Fagg’s Group to provide work or services e.g., independent contractors, subcontractors, an
employee of a labour hire agency, transport carriers, maintenance trades persons and other service personnel.

Fatigue Fatigue is more than feeling tired and drowsy. Fatigue may impair a worker’s fitness for work. Fatigue is also a foreseeable risk
for the following types of work:
* shift work;
* extended hours of work; and
¢ on-call arrangements.
Fatigue may be caused by extended periods of physical and/or mental exertion, without enough time to rest and recover that
reduces a person’s ability to perform their work safely and effectively. Common symptoms of fatigue may include loss of
alertness, impaired decision making, inability to assess and respond to risks and hazards and short periods of involuntary sleep
(micro sleeps).

Health Screening An assessment and report on a candidate’s health, and determination of pre-existing injuries or conditions.

Medical assessments Includes but not limited to any medical questionnaire, medical assessment, functional assessment, health screening test or a
combination of these.

Team Members Includes all employees and all levels of management full-time, part-time, fixed-term contract and casual.

Workplace The place of work that a Team Member/Contractor attends to perform their duties and can include Tool of Trade vehicles and

third-party premises.

Responsibilities

. Provide for systems that permit team members to take sufficient and regular rest breaks during work shifts.

. Implement this Corporate Standard.

. Consult with the People and Culture Team if they are concerned that operational requirements and/or resourcing may
contribute to fatigue in the workplace.

Team Members/Contractors . Comply with this Corporate Standard

. Guiding and assisting local manager to implement this Corporate Standard.

Responsible Manager

. Guiding and assisting managers in the application of disciplinary action and the execution of this Corporate Standard.

Related Documents Supersedes:
SHE Medical Assessment Operating Procedure Fit for Work Policy
SHE GT Pre-employment Medical Questionnaire Fatigue Management Policy

SHE Drug & Alcohol Corporate Standard
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Purpose This Corporate Standard outlines the process for the prevention, detection and
management of drug and alcohol misuse in the Workplace.

Scope All persons engaging in work for or on behalf of Fagg’s Group at a Workplace.

Competency e Accredited Tester Training (for nominated managers)
Requirements

Knowledge e Site specific Induction Training
Requirements

Prohibited Itis prohibited to:
e Attend for work with a blood alcohol level in excess of the permissible limits (refer
below).

e Attend for work with drug levels in excess of the permissible limits (refer below).
e Consume, sell, supply or possess illegal drugs in the Workplace.

e Consume alcohol in the Workplace (other than as provided for in this Corporate
Standard).

Permissible Limits Table

Operating plant or Heavy vehicles, Company
Working in a provided, and other passenger

Warehouse/ vehicles used for work purposes : : :
including retail
Wholesale/Trade
: stores
Yard Environment

Office and other
environments

Per the relevant legislated BAC

BAC 0.000 limit for the Team Member’s
licence requirements to complete
their work

BAC Under 0.050

Drugs including (but not
limited to) Screening cut-off levels defined in AS/NZS 4760: (Oral Fluid)
e Amphetamine Type

Stimulants

Benzodiazepines

Cannabis Metabolites
Cocaine Metabolites
Opiates

Permitted Medications:

Exceptions e Prescription and over the counter medications should be taken in accordance with the
directions of a doctor, pharmacist or pharmaceutical manufacturer.

e Team Members/Contractors taking medications which could cause drowsiness,
adverse side effects, or impair a person’s judgement or reactions must notify their
supervisor. If in doubt Team Members/Contractors must notify their supervisor.

Approved functions and tasting:
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Approved There may be occasions where Team Members/Contractors may consume alcohol at
Functions and functions authorised by the Fagg’s Group. These include:
Tasting e Approved functions;

e customer and sales events / expos; and

e product tasting sessions.

On such occasions, any alcohol consumed must be done so in a responsible manner.

Where possible, Approved Functions authorised by the Fagg’s Group should be:

e conducted at the end of, or after, working hours; and

e be accompanied by the service of food.

Where an Approved Function introduces realistic potential for Blood Alcohol Content

(BAC) levels to exceed permissible limits:

e pre-function communication must remind Team Members/Contractors of obligations
regarding responsible consumption of alcohol;

e Team Members/Contractors must not return to the Workplace after the function if it
is likely that their BAC exceeds the permissible limits; and

e the Approved Function is to be excluded from the random testing process.

The Responsible Manager or their nominated representative will ensure the safety of

people during the event, including safe travel to and from the event.

Disclosure e Where a Team Member/Contractor attends for work and, prior to commencing
duties, discloses to their manager that they may have a drug level or BAC in excess of
the permissible limits, that Team Member/Contractor shall be permitted to return
home (via safe means) and return to their duties once they have returned a negative
result.

NB: Test results will only be accepted either through a medical practitioner clearance
or retest by the site Fagg’s Group Accredited Tester. Team Members are entitled to
access accrued leave entitlements during this period.

e Any Team Member who notifies Fagg’s Group that they have a drug or alcohol
dependency condition, will be encouraged to seek advice and receive appropriate
treatment. Fagg’s Group will undertake to support the Team Member throughout
this process and treat the matter with confidentiality and sensitivity.

A Team Member’s security of employment will not be jeopardised provided that the
Team Member:

o agrees to participate in an approved rehabilitation program and progresses

satisfactorily in that program; and

o does not return a non-negative result on further testing.
Team Members are also encouraged to seek professional counselling assistance
through the Employee Assistance Program (EAP). Participation in this program is free
and confidential and information disclosed by Team Members will not be disclosed
without their consent.
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Drug and Alcohol Testing Program

Generaltesting e Random onsite drug and alcohol testing and confirmation testing will only be
requirements undertaken by the services of an Accredited Testing Agency.
e ‘For cause/challenge’ and ‘post incident’ testing will be undertaken by an Accredited
Agency or a manager who has received Accredited Tester training.
e All tests will be conducted in a private location.
e Team Members/ Contractors may be asked to provide photo identification (or other
form identity validation) and sign appropriate consent forms.
e A witness may by present if requested by the Team Member/Contractor.

Testing Process  Random drug and alcohol

e Warehouse/Wholesale/Trade Yard environment operational sites which utilise mobile
plant or equipment are considered high risk whereas office environments are
considered low risk.

e High risk sites must establish and maintain a random drug and alcohol test program
that is of sufficient frequency and duration to test a majority of Team
Members/Contractors over a period of 12 months.

o NB: this may include blanket testing of all Team Members/Contractors in a
single event.

e Low risk sites will establish and maintain a random drug and alcohol testing program
that ensures a representative portion of Team Members/Contractors on the site are
subjected to testing at least once per year.

e Tests will be conducted at random times and days and test subjects will be selected
through a random selection process.

‘For cause’/challenge

e Where a reasonable suspicion exists that a Team Member/Contractor has attended for
work with a drug or BAC level in excess of the permissible limits a ‘for cause’ test may
be undertaken.

e The Team Member/Contractor shall be advised that they are being requested to
participate in for cause testing and the reasons for this request.

Post incident

e Following an incident involving the operation of mobile plant or vehicle onsite, where
it has been deemed that the actions of the individual directly led/contributed to the
outcome of an incident, a drug and alcohol test must be conducted in accordance with
this Corporate Standard.

e Following an off-site incident involving the operation of vehicles, where it has been
deemed that the actions of the individual directly led/contributed to the outcome of an
incident, a drug and alcohol test may be conducted at Fagg’s Group’s request.

Refusal to If a Team Member/Contractor refuses testing in accordance with this Corporate Standard
participate (whether the testing is random, for cause/challenge or post-incident), such refusal will be
treated as having returned a Confirmed Positive result.
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Non-Negative
Results

Confirmed
Positive Results

Chain of Custody
and Record
Keeping

Testing Devices

Information,
Instruction,
Training and
Supervision

Incident
Reporting

SaferAz
SaferAaicash

Document Author:  GM of SHE

MITRE 10 - TradeCentre

FAGG'S & BELMONT TIMBER GEELONG - G.GAY & CO BALLARAT - WILSONS BACCHUS MARSH

SHE Drug and Alcohol
Corporate Standard

Non-negative drug test samples will be subject to confirmation at an Accredited
Laboratory. A Fagg’s Group representative will:
o immediately contact the testing agency and request an onsite confirmation test;
or
o if there is an unreasonable delay, arrange for the Team Member/Contractor to
be taken to an appropriate medical clinic for a confirmation test to be conducted;
and
o keep the Team Member/Contractor in a location where they can remain under
observation while waiting for the test.
Non-negative BAC samples will be confirmed through one subsequent breath test after
approximately 20 minutes. A Fagg’s Group representative will:
o confirm the device used is a current calibrated instrument (if Fagg’s Group
owned devices are used); and
o obtain a second person to observe subsequent sample; and
o record the details of the result immediately.
Team Members/Contractors will be suspended from all work activities while results are
confirmed.
Arrangements must be made to ensure the Team Member/Contractor is transported
home safely.
Any Team Member/Contractor who returns a Confirmed Positive result will be deemed
by Fagg’s Group as having engaged in serious misconduct and will be subject to
disciplinary action up to and including termination of employment/engagement.
The Team Member/Contractor’s manager is required to notify the People Advice Centre
(PAC) where a Confirmed Positive result has been identified.
The Team Member/Contractor shall remain suspended from all work activities while the
disciplinary process is undertaken.
Accredited testers must collect samples and maintain records in accordance with
relevant Australian/New Zealand Standards (AS/NZS).
The relevant chain of custody form must be completed by the collector and the donor.
Appropriate records must be maintained.
Sites will obtain and maintain appropriate devices for initial drug and alcohol testing
where Fagg’s Group managers on site have received Accredited Tester training.
Otherwise, devices will be provided by the Accredited Agency.

All Team Members/Contractors should be trained in the requirements of this Corporate
Standard.
Records will be maintained on site to demonstrate training delivered and attendance at
training.
In the event of a suspected breach of this Corporate Standard, the responsible manager
will:

o Complete an incident report via the online incident reporting software (or other

applicable safety reporting system); and
o Notify the P&C Team via the People Advice Centre.
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Definitions

Accredited Laboratory
Accredited Agency

Approved Function

BAC
Confirmed Positive

Contractor
Non-negative test

Team Members
Workplace

Responsibilities

Team Members and
Contractors

Site Manager

Responsible Managers

Fagg’s Group Accredited

Tester (where applicable)

Fagg’s Group Related Documents

A laboratory that holds NATA accreditation for the quantitation of drugs in oral fluid

A service provider accredited by NATA and conducting testing in accordance with AS/NZS 4760: Procedures

for specimen collection and the detection and quantitation of drugs in oral fluid

A function that has been approved by a relevant Fagg’s Group senior manager. At minimum the senior

manager is at a level that heads a functional department or is above a site level e.g. General Manager, Regional

Manager, Functional Department Manager.

Blood Alcohol Concentration

Confirmatory testing that

e in the case of drugs confirms the presence of drugs in excess of the permissible limits in the sample
submitted for testing

e inthe case of alcohol confirms the presence of alcohol in the subsequent breath test.

A person or group engaged by Fagg’s Group to provide work, goods or services. e.g. independent contractors,

subcontractors, an employee of a labour-hire agency, transport carriers, maintenance tradespersons and

other service personnel.

An onsite preliminary non-negative result that has not yet been confirmed by an Accredited Laboratory for

drugs or one subsequent breath test for BAC.

Includes all employees and all levels of management full-time, part-time, fixed-term contract and casual.

The place of work that a Team Member/Contractor attends to perform their duties and can include Tool of

Trade vehicles and third party premises.

ROLE RESPONSIBILITIES

e Adhere to the requirements within this Corporate Standard.
e  Must participate in random, for cause and post incident testing as directed.

e  Establish and maintain a contract of service with an Accredited Workplace Testing company to
provide random and confirmation drug and alcohol tests. NB: sites may also include the initial testing
in the contract.

e  Where on-site testing is preferred for the initial ‘for cause/challenge’ and ‘post incident’ testing,
appoint Accredited Testers.

e  Facilitate accredited training for Team Members who are nominated as an onsite tester.

e  Provide and maintain testing equipment on site where applicable.

e  Oversee that records are maintained of non-negative results where conducted by a Fagg’s Group
Accredited Tester.

e  Oversee that this Corporate Standard is communicated and implemented.

e  Reportand investigate any Team Member/Contractor that they reasonably suspect has attended for
work with a drug or blood alcohol level in excess of the permissible limits including because of
observation of deteriorating work performance, abnormal conduct or behaviour.

e  Guiding and assisting responsible managers in the application of disciplinary action and the
execution of this Corporate Standard.

e  Provide assistance and support to responsible managers on drugs and alcohol in the workplace.

e  Provide guidance in relation to this Corporate Standard and its implementation and Australian and
New Zealand Standard requirements.

e  Assist in the investigation of incidents.

e  Comply with the terms of the relevant service level agreement established between Fagg’s Group
and the provider.

e  Comply with the relevant AS/NZS for drug and alcohol testing

Supersedes:

SHE Fit for Work Corporate Standard SHE GP Drug and Alcohol Protocol
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Purpose

Scope

Knowledge
Requirements

Pre employment
medical
requirements —
Direct
Employment

Pre employment
medical
requirements —
Labour Hire
Agency
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To appropriately utilise medical assessments to ensure that individuals are fit to safely
undertake the inherent requirements of the role for which they are employed or seeking
to be employed.

This applies to all Fagg’s Group Operational Leaders and responsible managers who
supervise and manage team members:

e directly employed by Fagg’s Group; and/or

e engaged through a labour hire agency.

e Fagg’s Group Site Induction
e  SHE Fit for Work Corporate Standard

All candidates applying for roles with Fagg’s Group must complete the Pre-Employment
Medical Questionnaire and return to the hiring manager/talent acquisition partner. (SHE
GT: Pre-Employment Medical Questionnaire).

Where a candidate discloses a medical condition, disability or injury in the Pre-
Employment Medical Questionnaire, a pre-employment medical assessment may be
required to gather further medical information. At some work locations, depending on
the role, a medical assessment may be required irrespective of what is disclosed on, and
in addition to, the completed Pre-Employment Medical Questionnaire.

The hiring manager/talent acquisition partner must provide the Pre-Employment Medical
Questionnaire to the Injury Management Advisor (IMA). The IMA will assess and provide
recommendations in relation to:

e any considerations relating to the candidate’s suitability for the role;

e any reasonable accommodations or adjustments that should be considered to

appropriately support the candidate in the role;
e the candidate’s fitness for work in the role for which they are applying; and
e any further assessments that are recommended.

Should Fagg’s Group determine that a medical assessment is required, the IMA will work
with the hiring manager/ talent acquisition partner to determine the required assessment
type. On receipt of the medical assessment, the hiring manager/ talent acquisition partner
will work with the IMA who will assess and provide recommendations in relation to the
candidate’s fitness for work.

National SHE Systems Mgr

The labour hire agency must ensure that any candidate to be placed on a Fagg’s Group
controlled site undertakes a pre-employment medical assessment to the same standard as
a Fagg’s Group team member (outlined above).

Labour hire agency candidate pre-employment medical results shall be made available to
Fagg’s Group upon written request.

Medical Assessment SHE Corporate Operating Procedure v2.0
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Fitness for work
assessment

Health screening

Records
management

Information,
Instruction,

Where a responsible manager has been notified of a condition affecting a team
member’s ability to safely conduct their work, they must work with the IMA and
People Advice Centre (PAC) to:
o request that the team member supply medical information; and/or
o request that the team member provide consent for Fagg’s Group to contact
the
team member’s treating doctor to obtain further medical information;
o request that the team member attend an Independent Medical Examination
(IME) arranged by Fagg’s Group.
On receipt of the medical information, the responsible manager and PAC will work
with the IMA who will assess and provide recommendations in relation to the team
member’s fitness for work.
The responsible manager will work with the IMA to engage an accredited external
provider to undertake relevant health screening where triggered by one or more of
the following:
o Pre-employment medical questionnaire and /or independent medical results
o Workplace environmental testing
o Changes in the work environment or work activity
o Incidents in the workplace.
The matter will be referred to the State IMA or National Workers Compensation and
Injury Management Manager if the external provider report indicates a concern.
Medical assessments may contain private and confidential information. Access to this
information is limited to the relevant site management personnel, Fagg’s Group
People and Culture Team and the Fagg’s Group SHE Team.
The pre-employment medical information may be provided to the workers’
compensation insurance provider to assist the workers’ compensation insurer to
determine liability for a worker’s compensation claim.
The assessment report of the employed candidate will be retained as outlined in the
SHE-GT SHE Records Management Register.
Responsible managers will be trained in this SHE operating procedure. Records will be
maintained on site to demonstrate training delivered and attendance at training.

Training
In the event of becoming aware of a medical injury or illness relating to fitness for
Incident work, the responsible manager will:
Reporting e Complete an incident report via the online incident reporting software (or other
applicable safety reporting system); and
e Notify the relevant stakeholder/s (IMA, Labour Hire Agency and/or P&C Team via
the People Advice Centre).
Definitions
Term Definition

Health Screening:

An assessment and report on a candidate’s health, and determination of pre-existing injuries or conditions.

Labour Hire Agency:

A business that supplies temporary workers to a host employer, i.e. Fagg’s Group, on a fee or fixed term basis. Labour
Hire
Agency employees are paid by the labour hire agency for the work they conduct for the host employer, i.e. Fagg’s Group.

Team Members:

Includes all employees and all levels of management full-time, part-time, fixed-term contract and casual.
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Responsibilities

ROLE RESPONSIBILITIES

Responsible e Managers and Supervisors who have responsibility for supervising any workers are required to
Managers comply with all aspects of this procedure.
e  Where on-boarding candidates without the involvement of Fagg’s Group Talent Acquisition team
o ensure that the Pre-Employment Medical Questionnaire is completed by the candidate and
that any relevant information is passed on to IMA for review and consideration; and
o provide candidates with information about the inherent requirements of the role.

e Report and investigate any team member that they reasonably suspect is not fit to safety
undertake their role due to a medical condition.

e Support responsible managers and IMAs in undertaking their responsibilities under this procedure.

e Guide and assist responsible managers in the application of management action and the execution
of this procedure

e Make recommendations on completed Pre-Employment Medical Questionnaires that allows
responsible managers to make decisions on next steps required for a candidate’s fitness for work
capacity.

e Review and consider medical information received as part of fitness for work assessments that
allows responsible managers to make decisions on next steps required for a team member’s fitness
for work capacity.

e Include Pre-Employment Medical Questionnaire as part of candidate application process and ensure
that any relevant information is passed on to IMA.

e Provide candidates with information about the inherent requirements of the role.

e Where applicable, book a candidate in for a pre-employment medical assessment with the relevant
assessment provider.

Fagg’s Group Related Documents Supersedes:

SHE Fit for Work Corporate Standard SHE GP Medical Assessment Protocol
SHE GT Pre-employment Medical Questionnaire

SHE GT SHE Records Management Register

Medical Assessment SHE Corporate Operating Procedure v2.0
Level 3 Document Reference: SHE-GP08 Medical Assessment

SaferAMzicash Printed copies are uncontrolled

Safer/z

Document Author: National SHE Systems Mgr Document Approver: GM of SHE Page 3 of 3



